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Risk Frameworks

Regardless of the framework
employed, the idea that risks
27 must be strategically

s e e 11 ' managed across an enterprise
[ 1 is a fundamental concept.
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History of Paychex

A leading national provider of
payroll, human resource, and
benefits outsourcing solutions for
small to medium-sized businesses.

1983

Service Revenues : PAYCHEX ®

Over Market Cap

$2 Billion

of
$9.8 Billion
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Problem: Organizational Silos
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Solution: Peer Review

PAYCHEX
PEER
PROCESS
PROGRAM

P4’s mission is to provide an independent
evaluation of business risk processes, and
assess the adequacy of existing policies,
practices, and controls to acquire astute
product strategies and facilitate responsible
processing.
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http://home.paychex.com/hrs5/departments/erm/role_of_p4.pdf
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The Expanding Footprint of P4 at Paychex

The focus of
P4 reviews
has expanded
to include
more
enterprise-
wide topics,
with a greater
variety of
organizations
now
sponsoring P4
reviews.

Review

Premier

H&B

TIB

Imaging

Operating Risk

DD Processing

PBS Client Setup

HRS Client Setup

SuU1

Centralized A/R
Garnishments
Premier 1T

401 (k) Trading
Handbooks

PR Tax Compliance
Workers' Compensation
Readychex

Loans & Distributions
Taxpay Processing
Contact ID Protocol
HR Online

401(k) QE-YE

Form 5500

Bank Detail Audits
Advantage Taxes
Credit Risk

PBS Taxes
Transaction Life Cycle
Bank Acc't Integrity
Vendor Management
Section 125

Recovery

Ins. Compliance
Discounts & Credits
Time & Labor Online
MMS Client Retention
401 (k) Client Service
Privileged Access
Individual Services
401(k) Client Onboarding
Fraud

Missing Tax 1D Numbers
ASO Billing

Agency

Online Sves

Corporate
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Guest Reviewer Participation

338 Guest Reviewers from all areas of Paychex have participated in P4
reviews.
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Status of P4 Recommendations

P4’s most visible accomplishment is the implementation of numerous
proposed recommendations.
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Revenue Realized from P4 Recommendations

P4 Recommendations implemented have provided direct revenue growth.

O H&B Investment Revenue O PBS Set-Up Fee HRO Set-Up Fee Bl 401 (k) Terminated Plan Fee
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