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Vision of Treasury
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Characteristics of Strategic Treasury

Treasury

Funding

Liquidity

Risk 

Management

Controls
Payment
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Evolution of Treasury Management

Treasury 1.0         Treasury 2.0 Treasury 3.0
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Treasury Management Evolution

Operational & clerical

Management of bank 

accounts and funds 

movement

Analytical and proactive 

Management and 

protection of liquidity in a 

world of fluctuating 

currencies and interest 

rates

Advisory & Strategic: Nerve Center

Insightful, integrated & comprehensive

Payment, liquidity & risk advisor

Providing business intelligence & 

decision-support
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Technology for Treasury 1.0

FX

Bank account 

tracking

Bank reporting with multiple banks

Accounting Manual payment entries 

into several bank platforms

Financial transactions 

analysis

Remote 

subsidiaries

Financial transaction 

execution

Reconciliation

Business units

Bank managed 

FX

Reconciliation Reconciliation

Accounting
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Technology for Treasury 2.0

Bank managed 

Intercompany 

Netting and FX

Bank account 

administration

Cash pooling

Bank reporting with multiple banks

Accounting and 

reconciliation
Manual payment entries 

into several bank platforms

Financial transactions 

analysis

Subsidiaries / 

Business Units

Financial 

transaction 

execution

Qui ckTi me™ and a
 decompressor

are needed to see this pi cture.

QuickTim e™ a nd a
 de com pressor

are  need ed to  see th is picture.

QuickTim e™ a nd a
 de com pressor

are  need ed to  see th is picture.
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Analysis & 

Pricing

Bank Account 

Administration

Payment Factory

Bank Connectivity 

via SWIFT

Financial Transaction 

Execution

Accounting & Reconciliation

Web Access for 

Subsidiaries

Dashboards & 

Reporting

In-house 

Banking

Technology Architecture for Treasury 3.0

Intercompany 

Loans

Netting

Foreign Exchange

Accounts 

Receivable

Cash 

Forecasting

Links to the IPA

Accounts 

Payable

Investments

Market Research & Data

Scenarios & 

Simulations

Rating Information

Funding
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